
Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 

A bunch of organizations identified a need. 
We stopped, and gave the community the opportunity to 
provide input.
- DA communnity engagement with grassrootes
- lots of information, but decision-making power in 
grasstops 
- we realized that community to get involved for the mo-
bile market to be community-led.

- Enter Community Engaged Governance
How do you give community power to make decisions? 
Testing the Framework in this setting. 
Introduced the Framework: 
- backbone agency that had a vision (NourishKC)
- facilitation role (CMH, DA)

Community members had decision-making power
- why is that important? 
- challenges where framework came in handy

Shared Governance in Action : 
- locations (represented need for food and changed poli-
cy)
- branding (culturally sensitive and diverse perspectives)
- stocking (delegated power and representation)

Ending with NourishKC
- role of backbone agency
- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation
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“Do you have 
a minute for a 
problem whose 
solution has 
eluded humanity 
since the dawn of 
civilization?”
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What is it?

“The structure and process by which organizational participants 
direct, control, and regulate the many goal oriented efforts of other 
members.”

“An accountability-based governance system that shares power, 
control, and decision-making with the professional nursing staff 
within a clinical decision making framework.”

“A dynamic way of conceptualizing empowerment and building 
structures to support it, embodying four principles: partnership, 
accountability, equity, and ownership.”

Source: Anthony, Mary K. “Shared Governance Models: The Theory, Practice, and Evidence.” Online Journal of 
Issues in Nursing 9, no. 1 (2004): 55–72.

Shared Governance
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Shared Governance
Why Use It?

To better connect nonprofits with their communities. 

To redistribute power and decision-making. 

To share responsibility across the organization, including its board, 
staff, and the community it serves.

To foster and advance democracy and self-determination. 

To increase investment and ownership of decisions made by the 
community.

Source: Freiwirth, Judy. “Engagement Governance for System-Wide Decision Making.” The Nonprofit Quarterly, 2011.
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Shared Governance
Asks:

Who has a seat at the table?

Who decides? 

Who benefits? 
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Corporate Governance Decision-Making:
Board of Directors



Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 

A bunch of organizations identified a need. 
We stopped, and gave the community the opportunity to 
provide input.
- DA communnity engagement with grassrootes
- lots of information, but decision-making power in 
grasstops 
- we realized that community to get involved for the mo-
bile market to be community-led.

- Enter Community Engaged Governance
How do you give community power to make decisions? 
Testing the Framework in this setting. 
Introduced the Framework: 
- backbone agency that had a vision (NourishKC)
- facilitation role (CMH, DA)

Community members had decision-making power
- why is that important? 
- challenges where framework came in handy

Shared Governance in Action : 
- locations (represented need for food and changed poli-
cy)
- branding (culturally sensitive and diverse perspectives)
- stocking (delegated power and representation)

Ending with NourishKC
- role of backbone agency
- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation

Corporate Governance Decision-Making:
Board of Directors

Executive Director



Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 

A bunch of organizations identified a need. 
We stopped, and gave the community the opportunity to 
provide input.
- DA communnity engagement with grassrootes
- lots of information, but decision-making power in 
grasstops 
- we realized that community to get involved for the mo-
bile market to be community-led.

- Enter Community Engaged Governance
How do you give community power to make decisions? 
Testing the Framework in this setting. 
Introduced the Framework: 
- backbone agency that had a vision (NourishKC)
- facilitation role (CMH, DA)

Community members had decision-making power
- why is that important? 
- challenges where framework came in handy

Shared Governance in Action : 
- locations (represented need for food and changed poli-
cy)
- branding (culturally sensitive and diverse perspectives)
- stocking (delegated power and representation)

Ending with NourishKC
- role of backbone agency
- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation

Corporate Governance Decision-Making:
Board of Directors

Executive Director

Organization / Staff



Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 

A bunch of organizations identified a need. 
We stopped, and gave the community the opportunity to 
provide input.
- DA communnity engagement with grassrootes
- lots of information, but decision-making power in 
grasstops 
- we realized that community to get involved for the mo-
bile market to be community-led.

- Enter Community Engaged Governance
How do you give community power to make decisions? 
Testing the Framework in this setting. 
Introduced the Framework: 
- backbone agency that had a vision (NourishKC)
- facilitation role (CMH, DA)

Community members had decision-making power
- why is that important? 
- challenges where framework came in handy

Shared Governance in Action : 
- locations (represented need for food and changed poli-
cy)
- branding (culturally sensitive and diverse perspectives)
- stocking (delegated power and representation)

Ending with NourishKC
- role of backbone agency
- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation

Corporate Governance Decision-Making:

Community Served

Board of Directors

Executive Director

Organization / Staff



Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 

A bunch of organizations identified a need. 
We stopped, and gave the community the opportunity to 
provide input.
- DA communnity engagement with grassrootes
- lots of information, but decision-making power in 
grasstops 
- we realized that community to get involved for the mo-
bile market to be community-led.

- Enter Community Engaged Governance
How do you give community power to make decisions? 
Testing the Framework in this setting. 
Introduced the Framework: 
- backbone agency that had a vision (NourishKC)
- facilitation role (CMH, DA)

Community members had decision-making power
- why is that important? 
- challenges where framework came in handy

Shared Governance in Action : 
- locations (represented need for food and changed poli-
cy)
- branding (culturally sensitive and diverse perspectives)
- stocking (delegated power and representation)

Ending with NourishKC
- role of backbone agency
- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation

Corporate Governance Decision-Making:

Community Served

Board of Directors

Executive Director

Community Served

Organization / Staff

Shared Governance Decision-Making:



Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 

A bunch of organizations identified a need. 
We stopped, and gave the community the opportunity to 
provide input.
- DA communnity engagement with grassrootes
- lots of information, but decision-making power in 
grasstops 
- we realized that community to get involved for the mo-
bile market to be community-led.

- Enter Community Engaged Governance
How do you give community power to make decisions? 
Testing the Framework in this setting. 
Introduced the Framework: 
- backbone agency that had a vision (NourishKC)
- facilitation role (CMH, DA)

Community members had decision-making power
- why is that important? 
- challenges where framework came in handy

Shared Governance in Action : 
- locations (represented need for food and changed poli-
cy)
- branding (culturally sensitive and diverse perspectives)
- stocking (delegated power and representation)

Ending with NourishKC
- role of backbone agency
- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation

Corporate Governance Decision-Making:

Community Served

Board of Directors

Executive Director

Community Served

Resident Members

Organization / Staff

Shared Governance Decision-Making:



Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 

A bunch of organizations identified a need. 
We stopped, and gave the community the opportunity to 
provide input.
- DA communnity engagement with grassrootes
- lots of information, but decision-making power in 
grasstops 
- we realized that community to get involved for the mo-
bile market to be community-led.

- Enter Community Engaged Governance
How do you give community power to make decisions? 
Testing the Framework in this setting. 
Introduced the Framework: 
- backbone agency that had a vision (NourishKC)
- facilitation role (CMH, DA)

Community members had decision-making power
- why is that important? 
- challenges where framework came in handy

Shared Governance in Action : 
- locations (represented need for food and changed poli-
cy)
- branding (culturally sensitive and diverse perspectives)
- stocking (delegated power and representation)

Ending with NourishKC
- role of backbone agency
- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation

Corporate Governance Decision-Making:

Community Served

Board of Directors

Executive Director

Community Served

Resident Members

Organization / Staff

Organization / Staff

Shared Governance Decision-Making:



Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 

A bunch of organizations identified a need. 
We stopped, and gave the community the opportunity to 
provide input.
- DA communnity engagement with grassrootes
- lots of information, but decision-making power in 
grasstops 
- we realized that community to get involved for the mo-
bile market to be community-led.

- Enter Community Engaged Governance
How do you give community power to make decisions? 
Testing the Framework in this setting. 
Introduced the Framework: 
- backbone agency that had a vision (NourishKC)
- facilitation role (CMH, DA)

Community members had decision-making power
- why is that important? 
- challenges where framework came in handy

Shared Governance in Action : 
- locations (represented need for food and changed poli-
cy)
- branding (culturally sensitive and diverse perspectives)
- stocking (delegated power and representation)

Ending with NourishKC
- role of backbone agency
- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation

Wyandotte County

31%

5,012

1 in 4
Of households with 3 or more 
people have 1 car or less.

Women, Infants, and Children 
benefit from using electronic WIC 
to purchase food items.

Children are considered to be 
food insecure, defined as a lack 
of consistent access to food.

21,359
Residents are considered to 
have low income and limited 
access to a grocery store.
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Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 

A bunch of organizations identified a need. 
We stopped, and gave the community the opportunity to 
provide input.
- DA communnity engagement with grassrootes
- lots of information, but decision-making power in 
grasstops 
- we realized that community to get involved for the mo-
bile market to be community-led.

- Enter Community Engaged Governance
How do you give community power to make decisions? 
Testing the Framework in this setting. 
Introduced the Framework: 
- backbone agency that had a vision (NourishKC)
- facilitation role (CMH, DA)

Community members had decision-making power
- why is that important? 
- challenges where framework came in handy

Shared Governance in Action : 
- locations (represented need for food and changed poli-
cy)
- branding (culturally sensitive and diverse perspectives)
- stocking (delegated power and representation)

Ending with NourishKC
- role of backbone agency
- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation

Wyandotte County
WycoFoodMap.com



Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 

A bunch of organizations identified a need. 
We stopped, and gave the community the opportunity to 
provide input.
- DA communnity engagement with grassrootes
- lots of information, but decision-making power in 
grasstops 
- we realized that community to get involved for the mo-
bile market to be community-led.

- Enter Community Engaged Governance
How do you give community power to make decisions? 
Testing the Framework in this setting. 
Introduced the Framework: 
- backbone agency that had a vision (NourishKC)
- facilitation role (CMH, DA)

Community members had decision-making power
- why is that important? 
- challenges where framework came in handy

Shared Governance in Action : 
- locations (represented need for food and changed poli-
cy)
- branding (culturally sensitive and diverse perspectives)
- stocking (delegated power and representation)

Ending with NourishKC
- role of backbone agency
- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation

KCK Mobile Market
June 2016 - February 2018:

Wyandotte County

Planning Team

ECS (NourishKC)

Dotte Agency (KU)



Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 

A bunch of organizations identified a need. 
We stopped, and gave the community the opportunity to 
provide input.
- DA communnity engagement with grassrootes
- lots of information, but decision-making power in 
grasstops 
- we realized that community to get involved for the mo-
bile market to be community-led.

- Enter Community Engaged Governance
How do you give community power to make decisions? 
Testing the Framework in this setting. 
Introduced the Framework: 
- backbone agency that had a vision (NourishKC)
- facilitation role (CMH, DA)

Community members had decision-making power
- why is that important? 
- challenges where framework came in handy

Shared Governance in Action : 
- locations (represented need for food and changed poli-
cy)
- branding (culturally sensitive and diverse perspectives)
- stocking (delegated power and representation)

Ending with NourishKC
- role of backbone agency
- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation

KCK Mobile Market
Established a vision: 



Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 

A bunch of organizations identified a need. 
We stopped, and gave the community the opportunity to 
provide input.
- DA communnity engagement with grassrootes
- lots of information, but decision-making power in 
grasstops 
- we realized that community to get involved for the mo-
bile market to be community-led.

- Enter Community Engaged Governance
How do you give community power to make decisions? 
Testing the Framework in this setting. 
Introduced the Framework: 
- backbone agency that had a vision (NourishKC)
- facilitation role (CMH, DA)

Community members had decision-making power
- why is that important? 
- challenges where framework came in handy

Shared Governance in Action : 
- locations (represented need for food and changed poli-
cy)
- branding (culturally sensitive and diverse perspectives)
- stocking (delegated power and representation)

Ending with NourishKC
- role of backbone agency
- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation

Community Engagement
Received feedback from residents:



Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 

A bunch of organizations identified a need. 
We stopped, and gave the community the opportunity to 
provide input.
- DA communnity engagement with grassrootes
- lots of information, but decision-making power in 
grasstops 
- we realized that community to get involved for the mo-
bile market to be community-led.

- Enter Community Engaged Governance
How do you give community power to make decisions? 
Testing the Framework in this setting. 
Introduced the Framework: 
- backbone agency that had a vision (NourishKC)
- facilitation role (CMH, DA)

Community members had decision-making power
- why is that important? 
- challenges where framework came in handy

Shared Governance in Action : 
- locations (represented need for food and changed poli-
cy)
- branding (culturally sensitive and diverse perspectives)
- stocking (delegated power and representation)

Ending with NourishKC
- role of backbone agency
- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation

What do people really want?
Question 1: Question 3:

Question 2: Question 4:

Fruits
Vegetables

Meal Kits
Dairy

Juices
Meat & Poultry

Basics
Canned Goods

Grains

Text Messages
Facebook

Emails
Postcards / Fliers

Phone Calls
Websites

Friends
Social Groups

Billboards *
Noticing It *

Businesses*
14.1%

Parks
13.0%

Housing
22.6%

0 5 10 15 20 25 30 35 40

Schools
18.1%

* Areas zoned for Business are 
the only locations currently 
allowed for by zoning ordinances. * Billboards and ‘Noticing It’ were not original categories, but added by the participants.

Places of Worship
5.0%

Neighborhoods
26.6%

$1 bills

A New Supermarket
Pro: Great selection.
Con: Low access.

A Local Grocer
Pro: Good selection.
Con: Some access.

Fresh Food at a 
Convenience Store
Pro: Good access. 
Con: Low selection.

Mobile Market
Pro: Great access. 
Con: Low selection.

10

30

20

40

$5 bills 96 Total Participants 65 Total Participants

Out of 177 Total Locations Listed

Participants were given five $1 bills and one $5 bill of 
monopoly money and asked to distribute it according 
to what they’d buy on the Mobile Market. They were 
instructed that their $5 bill amounted to a ‘must-have item’. 

Participants were asked how often they’d shop at four new 
food retail options if they were all were available today.
All four options relate to current efforts underway to 
improve food access in Wyandotte County.

Participants were asked what locations they’d like the 
Mobile Market to go to. The question was open-ended, 
and they were allowed as many locations as they wanted.

Participants were asked how they’d like to connect to the 
Mobile Market to learn about hours and locations.

Always Sometimes Rarely Never

250 50 75 100

Quantitative Data

Evidence-Based Decisions
Preferences for foods and locations:
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Participants were asked how often they’d shop at four new 
food retail options if they were all were available today.
All four options relate to current efforts underway to 
improve food access in Wyandotte County.

Participants were asked what locations they’d like the 
Mobile Market to go to. The question was open-ended, 
and they were allowed as many locations as they wanted.

Participants were asked how they’d like to connect to the 
Mobile Market to learn about hours and locations.
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Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 

A bunch of organizations identified a need. 
We stopped, and gave the community the opportunity to 
provide input.
- DA communnity engagement with grassrootes
- lots of information, but decision-making power in 
grasstops 
- we realized that community to get involved for the mo-
bile market to be community-led.

- Enter Community Engaged Governance
How do you give community power to make decisions? 
Testing the Framework in this setting. 
Introduced the Framework: 
- backbone agency that had a vision (NourishKC)
- facilitation role (CMH, DA)

Community members had decision-making power
- why is that important? 
- challenges where framework came in handy

Shared Governance in Action : 
- locations (represented need for food and changed poli-
cy)
- branding (culturally sensitive and diverse perspectives)
- stocking (delegated power and representation)

Ending with NourishKC
- role of backbone agency
- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation
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instructed that their $5 bill amounted to a ‘must-have item’. 

Participants were asked how often they’d shop at four new 
food retail options if they were all were available today.
All four options relate to current efforts underway to 
improve food access in Wyandotte County.

Participants were asked what locations they’d like the 
Mobile Market to go to. The question was open-ended, 
and they were allowed as many locations as they wanted.

Participants were asked how they’d like to connect to the 
Mobile Market to learn about hours and locations.
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food retail options if they were all were available today.
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Did not expect.

Not sure where to locate.



Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 

A bunch of organizations identified a need. 
We stopped, and gave the community the opportunity to 
provide input.
- DA communnity engagement with grassrootes
- lots of information, but decision-making power in 
grasstops 
- we realized that community to get involved for the mo-
bile market to be community-led.

- Enter Community Engaged Governance
How do you give community power to make decisions? 
Testing the Framework in this setting. 
Introduced the Framework: 
- backbone agency that had a vision (NourishKC)
- facilitation role (CMH, DA)

Community members had decision-making power
- why is that important? 
- challenges where framework came in handy

Shared Governance in Action : 
- locations (represented need for food and changed poli-
cy)
- branding (culturally sensitive and diverse perspectives)
- stocking (delegated power and representation)

Ending with NourishKC
- role of backbone agency
- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation

Dotte Agency Fabrication



Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 

A bunch of organizations identified a need. 
We stopped, and gave the community the opportunity to 
provide input.
- DA communnity engagement with grassrootes
- lots of information, but decision-making power in 
grasstops 
- we realized that community to get involved for the mo-
bile market to be community-led.

- Enter Community Engaged Governance
How do you give community power to make decisions? 
Testing the Framework in this setting. 
Introduced the Framework: 
- backbone agency that had a vision (NourishKC)
- facilitation role (CMH, DA)

Community members had decision-making power
- why is that important? 
- challenges where framework came in handy

Shared Governance in Action : 
- locations (represented need for food and changed poli-
cy)
- branding (culturally sensitive and diverse perspectives)
- stocking (delegated power and representation)

Ending with NourishKC
- role of backbone agency
- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation

“In practically no Model 
Cities structure does citizen 
participation mean truly shared 
decision-making, such that 
citizens might view themselves 
as partners in this program.”

“Citizens are finding it 
impossible to have a significant 
impact on the comprehensive 
planning which is going on... 
By and large, people are once 
again being planned for.”

Ladder of Citizen Participation

Source: Arnstein, Sherry R. “A Ladder Of Citizen Participation.” Journal of the American Planning Association, 1969.
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Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 

A bunch of organizations identified a need. 
We stopped, and gave the community the opportunity to 
provide input.
- DA communnity engagement with grassrootes
- lots of information, but decision-making power in 
grasstops 
- we realized that community to get involved for the mo-
bile market to be community-led.

- Enter Community Engaged Governance
How do you give community power to make decisions? 
Testing the Framework in this setting. 
Introduced the Framework: 
- backbone agency that had a vision (NourishKC)
- facilitation role (CMH, DA)

Community members had decision-making power
- why is that important? 
- challenges where framework came in handy

Shared Governance in Action : 
- locations (represented need for food and changed poli-
cy)
- branding (culturally sensitive and diverse perspectives)
- stocking (delegated power and representation)

Ending with NourishKC
- role of backbone agency
- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation

Shared Governance Framework
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● Decision making  
● Large scale initiatives and social change planning 
● Ongoing community governance skills 
● Systems/organizational learning 
● Strategic planning/thinking 
● Mutual accountability 
● Shared leadership 
● Cultural competency and humility 

Communications 
The following points were identified as important to address when communicating 
about this initiative to potential MMCC members, the community at large, and 
other groups that might be doing similar types of efforts.  
 

Potential MMCC Members 
● Be clear about outcome 
● Identify the personal pay off 
● Be clear about how this is difficult and unique,  
● Identify the need for new approaches need special talents to move the 

culture of health  
● Communicate in a sensitive yet clear manner that what we have isn’t 

working 
● Need to draw in new people and approaches 

 

Community at large 
● A desire to change health for all Wyandotte County 
● Provide local data 
● Be clear that everyone matters 
● Engage all voices including the youth voice  
● Communicate that we want to do this with the community not TO the 

community 
 

Other Groups Doing Similar Work 
● Go to them and build the relationship 
● Consider developing an invitation Webinar 
● Consider results from other forums 
● Identify what we have learned and where there is overlap 
● Communicate that we can work together, share information, and don’t 

want to duplicate 
● Be clear there is a space for everyone at the table 
● Identify the who, what, what is in it for me, how it is different 

Mobile Market Community Council Framework   
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One mind shift that might be needed is redefining what we mean by “expert”. 
Often we think about “experts” as those that have content knowledge or work 
within the field. This approach might require the MMCC to consider content 
knowledge and professional experience as only one type of expertise. Expertise 
might also include knowledge about the community, knowledge about applying 
these initiatives in a family, and lived experience. Community members need to 
be seen as bringing just as much expertise to the table as those representing the 
“professional” community. The shared appreciation for collective expertise will be 
a critical aspect of realizing a community engaged governance.  
 
The following considerations are a starting point when thinking about the best 
ways to engage the community and what the community might be engaged in 
doing: 

● Sharing power 
● Having spokespersons 
● Having community representatives  
● Employing large group engagements and decision making strategies 
● Joining community events where people are more comfortable versus 

assuming everyone has to come to “us” 
● Meeting people where they are 
● Having adaptive communication strategies 
● Developing the strategic vision 
● Ensuring messages appropriate for the target audience 
● Recommending and advocating for policies  
● Setting the advocacy agenda 
● Implementing action plans to achieve strategic goals 

Building Collective Capacity  
The skills and abilities of the MMCC members are critical to its success. Although 
a fuller assessment of needs and capacities will need to be explored the 
following is a list of key capacities, as a starting point, needed on the MMCC. 
These capacities can and will need to be intentionally developed in members of 
the MMCC.  
 

● Understand the difference between adaptive versus technical 
● Facilitation and mediation skills 
● Large group engagement and decision making tools 
● Process skills 
● Civic leadership skills 
● Specific governance skills 
● Team leadership skills 
● Community engagement 
● Social media  
● Innovative communication strategies 
● Change agent development 

Mobile Market Community Council Framework   
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Decision-Making 
 
A core belief regarding decision-making is that whenever possible, decisions for 
the community should be made by the community.  
 
In this framework the decision-making is diffused. Decision making authority is 
held at multiple places throughout the MMCC. Decisions will primarily be made 
within the individual MMCC Teams unless a decision will impact other MMCC 
Teams.  
 
If a decision needs to be made that will affect others outside of the one team the 
Facilitation Team will get engaged and will facilitate a decision making process 
across the teams that are impacted or will elevate the decision making to the full 
MMCC.  
 
At all times, decisions must be made in-line with MMCC’s strategic agenda and 
desired community outcomes. MMCC recognizes, at times, this might compete 
with individual or organizations interests and at all times the collective MMCC 
strategic agenda and desired results must be the center of all decision making. 
MMCC will have a culture in which individual’s and/or organizations competing 
interests can be safely expressed and members will be supported in navigating 
the situation and/or their role in decision-making.   
 
Unlike MMCC Teams, work groups will not have decision-making authority but 
can make recommendations to the MMCC. However, work groups that are joined 
based on a common project or program will hold the primary decision making 
authority for that project/program. At all times, project and program decision-
making must be made in line with the best interest of MMCC strategic agenda 
and desired community outcomes.  When there are competing interests between 
the project/program and that of the MMCC, the decision would go to the full 
membership vote.  
 

Community Engagement 
 
A core element of this framework is the strategic and ongoing engagement of the 
community. This will require innovative approaches, proactive engagement, 
building of trust, new processes that ensure availability of community members, 
openness to rethinking approaches, shifts in mindsets, and new skills and 
capacities. This framework approaches the engagement of community members 
as partners in this process from the beginning through full implementation. This 
means that all parties will have to learn how to engage in a true partnership 
knowing that different perspectives will surface.  
 

Mobile Market Community Council Framework   
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Membership can go as high as 30individuals but must keep at minimum 51% 
membership of community members.  
 
Although membership is not based on a representation framework, attention will 
be given to the diversity of membership. Meaning, MMCC is not a council in 
which a single individual represents a specific demographic, sector, or 
profession. MMCC understands that no one or two individuals can represent a 
specific demographic, sector, or profession. The MMCC is committed to have a 
widely diverse membership that will be inclusive but not meant to be 
representative. The following should be considered when assessing appropriate 
diversity on the MMCC: 

● Geography including urban, rural, suburban, county and city 
● Socioeconomic status 
● Age 
● Culture 
● Language (ensuring language is not a barrier) 
● Ethnicity 
● Multi-sector including both for-profit and non-profit 

 
In the future the MMCC will consider different levels of membership to reflect the 
range of parameters that the diversity of membership requires. For example, a 
business owner may participate at one level while a health department 
professional may participate at a different level.  
 
Diverse levels of membership will have to be balanced with ensuring multi-sector 
and community members don’t become cursory members while Mobile Market 
professionals primarily drive the MMCC.  
 
Beyond Mobile Market professionals, individuals from the following groups 
should be considered for membership: 

● Policy- makers 
● Government Officials 
● Multi-sector stakeholders 
● Community members-‘public’ 
● Businesses 
● Neighborhoods associations 
● Schools 
● Faith communities 
● Health Care Organizations 
● Public Health 
● Media 
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Three Critical Elements for Community-Delegated Governance 
There are three critical elements of community-delegated governance that need 
specific attention and include participation, decision-making, and community 
feedback. The following captures the Planning Council’s recommendations for 
addressing these three critical elements of community-delegated governance.  
 

Recommendations for Membership to the MMCC 
Due to the nature of community-delegated governance, membership selection of 
the right individuals and organizations is critical to the success of the MMCC. 
Therefore, membership to the MMCC is a process where individuals will be 
vetted.  The MMCC is looking for members that are connectors and 
collaborators. Members need to be dedicated to serving MMCC and engaging in 
its governance. MMCC is not a place where individuals come to advertise or sale 
their goods or services, but a place where they bring their full capacities to serve 
the MMCC shared strategic agenda and desired community outcomes.  
 
For community members there will be a membership nomination process 
whereas the communities are asked to nominate people for membership. 
Community Members, Organizations, Professionals, and Stakeholders from 
multiple sectors (government, health care and community) will also have to go 
through a nomination process and members will be selected from those 
nominees. Nominees can come from anyone in the field or community. With that 
being said, care should be taken to ensure a nomination process doesn’t become 
a discouragement or barrier to participation. If this is likely or occurs, changes to 
the process will be needed.  
 
Potential members of the MMCC must exhibit the following characteristics: 

● Adherence to the Guiding Principles 
● Commitment to work toward the desired community impact 
● Willingness to fully participate on at least one core-function team 
● Willingness to perform the roles and responsibilities of the MMCC and 

respective team on which they may participate. 
● Ability and willingness to be a change agent 
● Participation in full MMCC meetings and activities 

 
The process for membership at the start might look different then ongoing or with 
the expanding of membership.  The MMCC will begin once there a sufficient 
number of members and at least 51% of those members are from the 
community.  Membership might come from planning committee members, key 
stakeholders, and community members that are currently engaged or show a 
demonstrated interest in Mobile Market issues. These community members 
might be identified by local organizations or recent community engagement 
activities in Wyandotte County.  
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Roles and Responsibilities Outside 
the MMCC: 
Work Groups 
 
The MMCC will engage a broader audience through existing work groups. These 
existing work groups may focus on a specific issue, program, project, or core 
function. Groups may be made up of people outside the MMCC. Work groups 
may be formally established through other organizations and link with these 
efforts, for example the … 
 

Represent the MMCC in the Community 
 
Food Systems Action Team from Healthy Communities Wyandotte, or the 
Grocery Store Access Task Force from KC Healthy Kids. The known existing 
work groups will be shared at the start of the MMCC, and a calendar with sign-
ups will be available to all MMCC members group and solidified in a team 
charter.  
 

Backbone Organization 
 
For the MMCC to get started and sustained a Backbone Organization is needed. 
At the start of the MMCC, NourishKC is serving in the role of the Backbone 
Organization. The specific roles and responsibilities of the Backbone 
organization prior to MMCC start-up includes the following: 

● Funder engagement 
● Planning Council engagement and facilitation 
● Coordination of MMCC membership development 
● Contracting with facilitators of Planning Council and MMCC 
● Logistics for all meetings 
● Grants management and reporting 

 
The specific roles and responsibilities of the Backbone Organization after the 
MMCC is in full operation will transition based on the need and direction of the 
MMCC. Over time the roles may change and may not remain with one 
organization. All staff engaged and supporting the MMCC from the backbone 
organization will have to participate in a training and orientation to the MMCC 
Framework.  
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Planning Team: 
The Planning Team is charged with planning and coordinating the initiatives 
for the MMCC. Develop plan to implement the strategic vision, including 
prioritization of efforts and strategies 
● Facilitate Community Delegated Strategic Visioning  
● Ensure Community Delegated Strategic Visioning guides planning 
● Ensure evaluation is used to inform planning 
● Plan to ensure collective impact 
● Review current food access research and evaluation results 
● Establish routes and define locations 
● Identify implementation approaches 
● Develop work plans based on community feedback and decision-making 
● Update plans annually 

 

Fiduciary Team: 
The Fiduciary Team is charged with stewardship, identifying and securing 
financial resources based on needs identified by the MMCC.  All efforts will be 
coordinated across teams and with the backbone organization.  
● Establish a plan for funding development and resource distribution  
● Coordinate with backbone agency 
● Exercise fiduciary care of all funding that is the responsibility of MMCC  
● Collaborate to seek additional funding to address collective impact 

initiatives 
● Leverage, mobilize, and secure resources 
● Assure fund stewardship and long-term sustainability of the MMCC 

 

Advocacy Team: 
The Advocacy Team is charged with advocating on behalf of the efforts and 
strategies identified by the MMCC. This may include playing a supporting role 
for other complimentary food access policy issues, both locally and at the 
state level (e.g. zoning, WIC, etc.). 
● Develop an advocacy agenda and plan 
● Identify and coordinate with food access coalitions and Neighborhood 

Business Revitalization (NBRs) efforts 
● Facilitate advocacy coordination and collaborative activities 
● Address food access barriers via advocacy  
● Focus on policy and system change initiatives 
● Work closely with Communications Team to engage residents and invite 

feedback on the mobile market 
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Membership Team: 
The Membership Team members address membership development and 
engagement through the following:  
● Develop a membership recruitment, retention, and engagement plan 
● Identify mechanisms for community representation 
● Engage community partners to expand reach and align efforts 
● Engage unlikely partners 
● Recruit and retain members from the following groups: 

o Community Members 
o Organizations 
o Professionals 
o Stakeholders from multiple sectors within the community. 

 

Communications Team: 
Members of this team are charged with communication about the MMCC and 
its work, and designing the communications strategies to engage the larger 
community and raise the public will for system and policy change through the 
following: 
● Develop a communications plan 
● Promote and market the MMCC’s work and results. 
● Assure that communications and messaging reaches all target 

audiences 
● Be proactive in communications that are in multiple languages to ensure 

language does not become a barrier to engagement 
● Use communication channels identified by the community, such as 

social media and text messages. 
● Design and implement innovative communication approaches in order to 

engage full membership and communities at large 
 

Evaluation Team: 
The evaluation team is charged with evaluating the efforts to meet the 
strategic vision and to help achieve collective impact. The following are some 
of the roles and responsibilities for this team.  
● Develop an evaluation plan 
● Ensure evaluation is completed and it informs planning 
● Develop shared measurements and measurement practices 
● Ensure data is collected for measurement and evaluation 
● Disseminate evaluation results to the MMCC teams and workgroups 
● Ensure MMCC is moving toward outcomes 
● Ensure Continuous Quality Improvement is being addressed throughout 

the all efforts 
● Evaluate effectiveness of community engagement strategies being 

employed 
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Roles and Responsibilities for MMCC Teams: 
 
Teams will be established within the MMCC to carry out core functions to achieve 
the desired outcomes.  This section describes the roles and responsibilities of 
each of these team and additional responsibilities may be established in the 
future. However, at the start of the MMCC it is fully expected that distinctive 
teams noted below may not be developed until there are clear needs and 
sufficient membership. Until the time teams are created, governance will occur as 
a collective MMCC.  These teams will meet as frequently as needed to fulfill their 
roles and responsibilities. They will communicate and collaborate across teams 
and will assure appropriate input from the full MMCC and report 
recommendations and status.  A Facilitations Team will support the 
communication, collaboration, and full MMCC processes as described below: 

  

Facilitation Team: 
The facilitation team will be made up of representatives from each MMCC 
Core Functions Teams and at least 3 neutral parties that only serve on the 
facilitation team. The facilitation team is charged with coordination and 
facilitation of the cross connections of the MMCC teams and to ensure that 
the collective is moving in a shared direction. The following are some of the 
roles and responsibilities for this team. Additional responsibilities may be 
established in the future.  
● Facilitate training and orientation of the MMCC framework for all 

members and work group participants. 
● Act as a checkpoint to ensure innovation and adaptive issues and 

approaches are identified and addressed 
● Facilitate and mediate unresolved differences between MMCC Teams 

when possible and make recommendations to elevate issues to the full 
MMCC when appropriate or when requested 

● Ensure regular and effective communication is happening between 
MMCC Teams 

● Facilitate cross team engagements  
● Facilitate cross team decision making when needed 
● Ensure the MMCC is collectively moving together and toward collective 

impact 
● Assure strategic visioning is infused throughout all MMCC efforts  
● Assure MMCC principles are being followed by all teams and work 

groups 
● Coordinate across teams and with backbone organization 
● Ensure MMCC members have the skills and capacities to fully realize 

the aspirations of the Council. 
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Key Roles and Responsibilities of the Mobile 
Market Community Council 
 
All MMCC members are responsible for the following regardless of the team to 
which they belong: 
 

● Participate in a training and orientation of the MMCC framework 
● Exercise strategic leadership 
● Uphold the vision, guiding principles, and culture of MMCC  
● Facilitate agreements amongst teams and members 
● Integrate activities between teams to ensure progress, alignment of efforts 

and collective impact 
● Meet, at a minimum, quarterly  
● Develop a vision and framework with the community 
● Ensure adaptive work is being done, not just technical 
● Ensure community engagement and partnership 
● Develop a plan for sustainability  

o Programs 
o Structure 
o Capacity   
o Financial  

● Do work within the context of the environment 
o Connect to other efforts in the community 
o Build on other successes 
o Fill in the gaps 

● Ensure core community governance functions are being accomplished 
● Engage the collective and ensure the following:  

o The right people 
o At the right time 
o Engaging in the right way 

● Empower people to make their own choices 
● Use data to inform decision making 
● Value people’s concerns 
● Think and engage systemically 
● Take a prevention approach whenever possible 
● Be innovative 
● Reduce or eliminate barriers to engagement, including language 
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➢ Fiduciary Team 
 
The community-delegated governance of MMCC is represented in the diagram 
on the following page.  
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Definition of Community 
Public Health research defines ‘Community’ as a group of people with diverse 
characteristics who are linked by social ties, share common perspectives, and 
engage in joint action in geographical locations or settings1. Our community 
should also be inclusive and respective of the different cultural expectations of 
the Wyandotte County area. 

Key functions in Community-Delegated Governance 
● Strategic Visioning 
● Planning 
● Advocacy 
● Evaluation 
● Fiduciary care 
● Membership Development and Engagement 
● Communications 

 

Community-Engaged Strategic Visioning 
The MMCC will engage individuals from the Kansas City, Kansas (KCK) Area in 
a Community Engaged Strategic Visioning process to set the direction for the 
MMCC’s work. This process will be a community engagement effort and will 
ensure the populations and communities that the MMCC hopes to impact are the 
primary voice for the strategic vision.   
 

Mobile Market Community Council 
The MMCC will be made up of community members, organizations, 
professionals, and other stakeholders within the Mobile Market’s focus area. The 
governance of the MMCC is diffused across the entire entity. MMCC members 
are part of one or more MMCC Teams that address the core functions of 
community governance and the facilitation of the community governance 
process. These teams, explained in more detail later in this document, include 
the following: 
 

➢ Facilitation Team  
➢ Membership Team 
➢ Planning Team 
➢ Evaluation Team 
➢ Communications Team 
➢ Advocacy Team 

 
1 MacQueen, K.M. et al., 2001. What is community? An evidence-based definition for participatory 
public health. American Journal of Public Health, 91(12), pp.1929–1938. Available at: 
http://www.ncbi.nlm.nih.gov/pubmed/11726368 
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Framework for the Mobile Market 
Community Council 

 
The following information captures the recommendations on the framework and 
structure for the Mobile Market Community Council (MMCC) developed by the 
Planning Council.   
 

Vision for the Mobile Market Community Council 
Facilitating true community decision-making authority to collectively increase 
access to healthy food. 
 

Guiding Principles  
1. Everything we do is aimed at getting more residents to  make healthy 

eating choices by providing fresh food in areas where access is limited. 
2. People from all parts of the community will work together for the same 

goal. 
3. We will measure our progress toward the goal, notice where we could be 

doing better, and change our plans when needed. 
4. The Mobile Market Community Council is not a typical board structure. It is 

an agreement on functions and processes shared among participating 
members to work together to achieve not only their mission but also a 
bigger community impact. 

5. We make sure the community gets a chance to weigh in on decisions. 
6. We all share the power to make decisions. Everyone is responsible for the 

results. We make sure all voices are heard.  
7. We choose group leaders based on who can help us reach our goals.  
8. We let people see the work we are doing, without hiding anything. 
9. We use social media so people know what we are doing.  We use social 

media so large groups can make decisions together. 

Organizing Culture for the Mobile Market Community Council 
The culture for all work within the MMCC is one that is empowering, inclusive, 
compassionate, welcoming, and adaptive.  
 

“Facilitating true community 
decision-making authority to 
collectively increase access to healthy food.”



Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 

A bunch of organizations identified a need. 
We stopped, and gave the community the opportunity to 
provide input.
- DA communnity engagement with grassrootes
- lots of information, but decision-making power in 
grasstops 
- we realized that community to get involved for the mo-
bile market to be community-led.

- Enter Community Engaged Governance
How do you give community power to make decisions? 
Testing the Framework in this setting. 
Introduced the Framework: 
- backbone agency that had a vision (NourishKC)
- facilitation role (CMH, DA)

Community members had decision-making power
- why is that important? 
- challenges where framework came in handy

Shared Governance in Action : 
- locations (represented need for food and changed poli-
cy)
- branding (culturally sensitive and diverse perspectives)
- stocking (delegated power and representation)

Ending with NourishKC
- role of backbone agency
- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation

Shared Governance Framework
Guiding Principles 
1.	Everything we do is aimed at getting more residents to make 

healthy eating choices by providing fresh food in areas where 
access is limited. 

2.	People from all parts of the community will work together for the 
same goal. 

3.	We will measure our progress toward the goal, notice where we 
could be doing better, and change our plans when needed. 

4.	The Mobile Market Community Council is not a typical board 
structure. It is an agreement on functions and processes shared 
among participating members to work together to achieve not only 
their mission but also a bigger community impact.
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Shared Governance Framework
Guiding Principles 
5.	We make sure the community gets a chance to weigh in on 

decisions. 

6.	We all share the power to make decisions. Everyone is 
responsible for the results. We make sure all voices are heard.  

7.	We choose group leaders based on who can help us reach our 
goals.  

8.	We let people see the work we are doing, without hiding anything. 

9.	We use social media so people know what we are doing. We use 
social media so large groups can make decisions together.
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Membership

Decision-Making

Shared Governance Framework

“The process for membership at the start might look different 
then ongoing or with the expanding of membership... These 
community members might be identified by local organizations or 
recent community engagement activities in Wyandotte County.  
Membership can go as high as 30 individuals but must keep at 
minimum 51% membership of community members.”

“In this framework the decision-making is diffused. Decision making 
authority is held at multiple places throughout the MMCC. Decisions 
will primarily be made within the individual MMCC Teams unless 
a decision will impact other MMCC Teams... When there are 
competing interests between the project/program and that of the 
MMCC, the decision would go to the full membership vote.”
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Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 
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grasstops 
- we realized that community to get involved for the mo-
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Community members had decision-making power
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- stocking (delegated power and representation)
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- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation

Cyrus K 
Holliday

Industrial Commercial Multi-Family Single Family

PACES
Wyandot Center 

1

Population:	 within 1/4 mi: 787	 within 1/2 mi: 3,921

The two nearest commercially zoned properties are each a 15 minute walk from Cyrus K Holiday residents, often with no sidewalks.

Cyrus K Holliday’s nearest grocery store is a 5 minute drive, 17 minute bus ride, or 26 minute walk away.
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When I go grocery shopping,

I care most about...
How affordable is it What my family wants

What looks freshHow clean the store is

What is healthy or organicWhat recipes I can make

What I’m cravingWhat’s on sale

When I shop for groceries, 
I want to feel like I...

Can get what I need Can try new things

Am welcomeAm comfortable

Can find healthy optionsCan get a good deal

Am efficient with my timeCan prepare meals

What I REALLY want the Dotte Mobile Grocer to carry is...
Apples Avocados Bananas Berries Cherries Grapes Kiwis Lemons / Limes Mangos Melons Oranges Peaches Pears Plums

Asparagus Broccoli Carrots Cauliflower Celery Corn Cucumbers Lettuce / Greens Mushrooms Onions Peppers Potatoes Radishes Spinach

Squash Zucchini Tomatoes Bacon Beef Chicken Ground Beef Ham / Pork Hot Dogs Lunchmeat Turkey Kosher / Halal Catfish Cod

Salmon Shrimp Tilapia Tuna American Bleu Cheese Cheddar Cottage Cheese Cream Cheese Feta Goat Cheese Mozzarella Parmesan Provolone

Swiss Butter / Margarine Half & Half Heavy Cream Milk Sour Cream Whipped Cream Yogurt Bottled Water Fruit JuiceSports Drinks Frozen JuiceEggs Tofu

HorseradishBBQ Sauce Gravy Honey Hot Sauce Jam / Jelly Ketchup / Mustard Mayonnaise Pasta Sauce Relish Salad Dressing Salsa Soy Sauce Steak Sauce

Syrup Applesauce Baked Beans Broth Canned Fruit Olives Soup / Chili Canned Tomatoes Canned Veggies Bouillon Cubes Cereal Coffee / Filters Instant Potatoes Lemon / Lime Juice

Mac and Cheese Olive Oil Frozen Meals Pasta Peanut Butter Pickles Tea Vegetable Oil Vinegar Basil Black Pepper Cilantro Cinnamon Garlic

Ginger Mint Oregano Paprika Parsley Red Pepper Salt Extracts Bagels / Croissants Buns / Rolls Tortillas Donuts / Cookies Fresh Bread Pie / Pastries

Pita Bread Sliced Bread Baking Powder Bread Crumbs Chocolate Chips Flour Sugar Yeast Frozen Meals Baby Foods Infant Formula Cleaning Products Pet Products Personal Care
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Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 

A bunch of organizations identified a need. 
We stopped, and gave the community the opportunity to 
provide input.
- DA communnity engagement with grassrootes
- lots of information, but decision-making power in 
grasstops 
- we realized that community to get involved for the mo-
bile market to be community-led.

- Enter Community Engaged Governance
How do you give community power to make decisions? 
Testing the Framework in this setting. 
Introduced the Framework: 
- backbone agency that had a vision (NourishKC)
- facilitation role (CMH, DA)

Community members had decision-making power
- why is that important? 
- challenges where framework came in handy

Shared Governance in Action : 
- locations (represented need for food and changed poli-
cy)
- branding (culturally sensitive and diverse perspectives)
- stocking (delegated power and representation)

Ending with NourishKC
- role of backbone agency
- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation

When our customers go 
shopping, they care most about 
how clean the store is, how affordable it 
is, what looks fresh, and what is healthy or 
organic.

Our customers want to 
feel like they can
get what they need, find healthy options, 
get a good deal, and are welcome.

The top food items were: 
Eggs (24), Chicken (16), Lettuce/Greens (15), Bananas (14). Fresh Bread (13), Apples (13), Berries (11), Broccoli (10), Salmon (9), 
Pasta (9). Grapes (9), Avacadoes (9), Milk (8), Spinach (8), Cherries (7), Tilapia (7), Ground Beef (7), Personal Care (7).

Food items that nobody wanted (zero votes): 
Swiss cheese, BBQ Sauce, Soy Sauce, Relish, Canned Veggies, Frozen Meals, Frozen Juice, Instant Potatoes, and Yeast.

Category breakdowns: 
Fresh Fruit (99), 
Fresh Vegetables (90), 
Meat (51), 
Fish (30), 
Cheese (20), 
Dairy (47), 
Bottled Drinks (13), 
Condiments (34), 
Boxed/Canned Items (63), 
Herbs & Spices (30), 
Bread (41), 
Baking (14), 
Baby/Infant (10), 
Cleaning/Pet/Personal (13)

�������������������������������������

�����������������������������������
������
	��������������
����
�������
�����������
	�����	�����
�	����
	�����
	������	��������������
������
�
�����
����������
��
�����������������������
�����

�������������������������������
	���������������������
��������������������
����������
������

���������������������
When I go grocery shopping,

I care most about...
How affordable is it What my family wants

What looks freshHow clean the store is

What is healthy or organicWhat recipes I can make

What I’m cravingWhat’s on sale

When I shop for groceries, 
I want to feel like I...

Can get what I need Can try new things

Am welcomeAm comfortable

Can find healthy optionsCan get a good deal

Am efficient with my timeCan prepare meals

What I REALLY want the Dotte Mobile Grocer to carry is...
Apples Avocados Bananas Berries Cherries Grapes Kiwis Lemons / Limes Mangos Melons Oranges Peaches Pears Plums

Asparagus Broccoli Carrots Cauliflower Celery Corn Cucumbers Lettuce / Greens Mushrooms Onions Peppers Potatoes Radishes Spinach

Squash Zucchini Tomatoes Bacon Beef Chicken Ground Beef Ham / Pork Hot Dogs Lunchmeat Turkey Kosher / Halal Catfish Cod

Salmon Shrimp Tilapia Tuna American Bleu Cheese Cheddar Cottage Cheese Cream Cheese Feta Goat Cheese Mozzarella Parmesan Provolone

Swiss Butter / Margarine Half & Half Heavy Cream Milk Sour Cream Whipped Cream Yogurt Bottled Water Fruit JuiceSports Drinks Frozen JuiceEggs Tofu

HorseradishBBQ Sauce Gravy Honey Hot Sauce Jam / Jelly Ketchup / Mustard Mayonnaise Pasta Sauce Relish Salad Dressing Salsa Soy Sauce Steak Sauce

Syrup Applesauce Baked Beans Broth Canned Fruit Olives Soup / Chili Canned Tomatoes Canned Veggies Bouillon Cubes Cereal Coffee / Filters Instant Potatoes Lemon / Lime Juice

Mac and Cheese Olive Oil Frozen Meals Pasta Peanut Butter Pickles Tea Vegetable Oil Vinegar Basil Black Pepper Cilantro Cinnamon Garlic

Ginger Mint Oregano Paprika Parsley Red Pepper Salt Extracts Bagels / Croissants Buns / Rolls Tortillas Donuts / Cookies Fresh Bread Pie / Pastries

Pita Bread Sliced Bread Baking Powder Bread Crumbs Chocolate Chips Flour Sugar Yeast Frozen Meals Baby Foods Infant Formula Cleaning Products Pet Products Personal Care
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Participatory Stocking by Percentage

Fresh Fruit Fresh Vegetables Meat Fish

Cheese Dairy Bottled Drinks Condiments

Boxed/Canned Herbs/Spices Bread Baking

Baby/Infant Cleaning/Pet/Personal

3. Stocking What People Want
Shared Governance In Action

Fresh 
      Fruit

Fresh 
Vegetables

Meats
Condiments

Boxed & 
Canned

Bread

Herbs &
Spices

Dairy



Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 

A bunch of organizations identified a need. 
We stopped, and gave the community the opportunity to 
provide input.
- DA communnity engagement with grassrootes
- lots of information, but decision-making power in 
grasstops 
- we realized that community to get involved for the mo-
bile market to be community-led.

- Enter Community Engaged Governance
How do you give community power to make decisions? 
Testing the Framework in this setting. 
Introduced the Framework: 
- backbone agency that had a vision (NourishKC)
- facilitation role (CMH, DA)

Community members had decision-making power
- why is that important? 
- challenges where framework came in handy

Shared Governance in Action : 
- locations (represented need for food and changed poli-
cy)
- branding (culturally sensitive and diverse perspectives)
- stocking (delegated power and representation)

Ending with NourishKC
- role of backbone agency
- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation

3. Stocking What People Want
Shared Governance In Action



Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 

A bunch of organizations identified a need. 
We stopped, and gave the community the opportunity to 
provide input.
- DA communnity engagement with grassrootes
- lots of information, but decision-making power in 
grasstops 
- we realized that community to get involved for the mo-
bile market to be community-led.

- Enter Community Engaged Governance
How do you give community power to make decisions? 
Testing the Framework in this setting. 
Introduced the Framework: 
- backbone agency that had a vision (NourishKC)
- facilitation role (CMH, DA)

Community members had decision-making power
- why is that important? 
- challenges where framework came in handy

Shared Governance in Action : 
- locations (represented need for food and changed poli-
cy)
- branding (culturally sensitive and diverse perspectives)
- stocking (delegated power and representation)

Ending with NourishKC
- role of backbone agency
- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation

3. Stocking What People Want
Shared Governance In Action



Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 

A bunch of organizations identified a need. 
We stopped, and gave the community the opportunity to 
provide input.
- DA communnity engagement with grassrootes
- lots of information, but decision-making power in 
grasstops 
- we realized that community to get involved for the mo-
bile market to be community-led.

- Enter Community Engaged Governance
How do you give community power to make decisions? 
Testing the Framework in this setting. 
Introduced the Framework: 
- backbone agency that had a vision (NourishKC)
- facilitation role (CMH, DA)

Community members had decision-making power
- why is that important? 
- challenges where framework came in handy

Shared Governance in Action : 
- locations (represented need for food and changed poli-
cy)
- branding (culturally sensitive and diverse perspectives)
- stocking (delegated power and representation)

Ending with NourishKC
- role of backbone agency
- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation
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Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 

A bunch of organizations identified a need. 
We stopped, and gave the community the opportunity to 
provide input.
- DA communnity engagement with grassrootes
- lots of information, but decision-making power in 
grasstops 
- we realized that community to get involved for the mo-
bile market to be community-led.

- Enter Community Engaged Governance
How do you give community power to make decisions? 
Testing the Framework in this setting. 
Introduced the Framework: 
- backbone agency that had a vision (NourishKC)
- facilitation role (CMH, DA)

Community members had decision-making power
- why is that important? 
- challenges where framework came in handy

Shared Governance in Action : 
- locations (represented need for food and changed poli-
cy)
- branding (culturally sensitive and diverse perspectives)
- stocking (delegated power and representation)

Ending with NourishKC
- role of backbone agency
- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation

Long-Term Sustainability
Shared governance in the face of adversity



Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 

A bunch of organizations identified a need. 
We stopped, and gave the community the opportunity to 
provide input.
- DA communnity engagement with grassrootes
- lots of information, but decision-making power in 
grasstops 
- we realized that community to get involved for the mo-
bile market to be community-led.

- Enter Community Engaged Governance
How do you give community power to make decisions? 
Testing the Framework in this setting. 
Introduced the Framework: 
- backbone agency that had a vision (NourishKC)
- facilitation role (CMH, DA)

Community members had decision-making power
- why is that important? 
- challenges where framework came in handy

Shared Governance in Action : 
- locations (represented need for food and changed poli-
cy)
- branding (culturally sensitive and diverse perspectives)
- stocking (delegated power and representation)

Ending with NourishKC
- role of backbone agency
- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation

Long-Term Sustainability
Shared governance moving forward

Scenario 2: Full Service

Fiscal Agent

Proposal Narrative

Option A (temporary): 
Historic Northeast 
Midtown Association (HNMA)

Option B (temporary): 
Community Capital Fund (CCF)

Scenario 2 Diagram: 

Dotte Mobile Grocer is framed as a lasting community-driven approach for bringing fresh, affordable 
foods to Kansas City, neighborhoods. Dotte Mobile Grocer would seek to incorporate as a full-fledged 
grocery store non-profit, with the intent of managing its finances and relationships. 

Like Scenario 1, this model would require a fiscal agent to extend its 501c3 status temporarirly to the 
Dotte Mobile Grocer as it begins the process of incorporating its own not-for-profit. This incorporation 
process will take longer, and will require additional legal support, as well as a the formation of a non-
profit board. Support KC would also eventually be able to serve as the backbone organization, in 
agreement with the Dotte Mobile Grocer. 

This model will take longer, but could ensure longer-term viability and sustainability, giving the MMCC 
more direct control and self-sufficiency. 

Dotte Mobile Grocer would 
operate through existing 
and new grant funding for 
up to one-year.  Staffing 
would be paid through the 
fiscal agent. The truck will be 
stocked and parked at the TX 
Valley warehouse. It would 
incorporate using the Express 
501c3, limiting its income.

Support KC was recommended 
to us by Health Forward 
Foundation. We could apply 
for funding from HFF to have 
Support KC be the backbone 
agency to the fiscal agent. They 
only work with non-profits, and 
would likely be entering into 
an agreement with the fiscal 
agent. 

Semi-permanent
Community-driven
KCK-aligned
Self-sufficient
Somewhat clean and simple

Slower to launch (6-9 months)
Complicated
Heavy MMCC lift
Learning curve
“Another non-profit”

DMG Operator

Operator:

Backbone:

Fiscal Agent:

MMCC:

HNMA / CCF
(operating as a temporary
fiscal agent pass-through)

Coordinates with (and 
potentially helps form) 

the Dotte Mobile Grocer’s 
board in accordance 

with their bylaws to make 
decisions, and receives 

updates from the Backbone 
Organization.

Dotte Mobile Grocer
(incorporate as a 501c3 and be 

independent after 1 year, 
pending grant funding support)

Support KC
(providing accounting and 

fiscal transparency to 
Fiscal Agent and MMCC )

Backbone Organization

Pros:

Cons:



Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 

A bunch of organizations identified a need. 
We stopped, and gave the community the opportunity to 
provide input.
- DA communnity engagement with grassrootes
- lots of information, but decision-making power in 
grasstops 
- we realized that community to get involved for the mo-
bile market to be community-led.

- Enter Community Engaged Governance
How do you give community power to make decisions? 
Testing the Framework in this setting. 
Introduced the Framework: 
- backbone agency that had a vision (NourishKC)
- facilitation role (CMH, DA)

Community members had decision-making power
- why is that important? 
- challenges where framework came in handy

Shared Governance in Action : 
- locations (represented need for food and changed poli-
cy)
- branding (culturally sensitive and diverse perspectives)
- stocking (delegated power and representation)

Ending with NourishKC
- role of backbone agency
- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation

Long-Term Sustainability
Shared governance as community leadership

SCOTT SCHWAB
Secretary of State

State of Kansas

Memorial Hall, 1st Floor
120 S.W. 10th Avenue

Topeka, KS 66612-1594
(785) 296-4564

Not For Profit Articles of Incorporation
Date: 08/28/2019

RE: Dotte Local Grocer, Inc.
Business Entity ID Number: 9508425

Dear Business Customer:

Congratulations on filing Not For Profit Articles of Incorporation. Your business is now incorporated with the Kansas Secretary of State.

Every not for profit corporation must file an annual report each year and pay a filing fee. The annual report and fees are due together on the 15th
day of the 6th month after the last day of the corporation's tax year end. Example: If you have a tax year end of December, the annual report will
be due every June 15th. An annual report is not required if the not for profit corporation has not been incorporated for six months prior to its first
tax year end.

You may save time by filing the annual report online at http://www.sos.ks.gov.

You may view the status and general information for your business, as well as obtain certificates or letters of good standing by visiting
http://www.sos.ks.gov.

Sincerely,

Scott Schwab
Kansas Secretary of State

 

Kansas Secretary of State
Memorial Hall, 1st floor  -  120 SW 10th Ave.  -   Topeka, Kansas   66612-1594
phone: (785) 296-4564  -   email: kssos@sos.ks.gov   -  url: http://www.sos.ks.gov/



Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 

A bunch of organizations identified a need. 
We stopped, and gave the community the opportunity to 
provide input.
- DA communnity engagement with grassrootes
- lots of information, but decision-making power in 
grasstops 
- we realized that community to get involved for the mo-
bile market to be community-led.

- Enter Community Engaged Governance
How do you give community power to make decisions? 
Testing the Framework in this setting. 
Introduced the Framework: 
- backbone agency that had a vision (NourishKC)
- facilitation role (CMH, DA)

Community members had decision-making power
- why is that important? 
- challenges where framework came in handy

Shared Governance in Action : 
- locations (represented need for food and changed poli-
cy)
- branding (culturally sensitive and diverse perspectives)
- stocking (delegated power and representation)

Ending with NourishKC
- role of backbone agency
- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation

Long-Term Sustainability
Shared governance to thrive



Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 

A bunch of organizations identified a need. 
We stopped, and gave the community the opportunity to 
provide input.
- DA communnity engagement with grassrootes
- lots of information, but decision-making power in 
grasstops 
- we realized that community to get involved for the mo-
bile market to be community-led.

- Enter Community Engaged Governance
How do you give community power to make decisions? 
Testing the Framework in this setting. 
Introduced the Framework: 
- backbone agency that had a vision (NourishKC)
- facilitation role (CMH, DA)

Community members had decision-making power
- why is that important? 
- challenges where framework came in handy

Shared Governance in Action : 
- locations (represented need for food and changed poli-
cy)
- branding (culturally sensitive and diverse perspectives)
- stocking (delegated power and representation)

Ending with NourishKC
- role of backbone agency
- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation

Shared Governance

February 2019 - Present
Mobile
Market
Community
Council

Wyandotte County

MMCC (Residents)

Dotte Mobile Grocer



Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 

A bunch of organizations identified a need. 
We stopped, and gave the community the opportunity to 
provide input.
- DA communnity engagement with grassrootes
- lots of information, but decision-making power in 
grasstops 
- we realized that community to get involved for the mo-
bile market to be community-led.

- Enter Community Engaged Governance
How do you give community power to make decisions? 
Testing the Framework in this setting. 
Introduced the Framework: 
- backbone agency that had a vision (NourishKC)
- facilitation role (CMH, DA)

Community members had decision-making power
- why is that important? 
- challenges where framework came in handy

Shared Governance in Action : 
- locations (represented need for food and changed poli-
cy)
- branding (culturally sensitive and diverse perspectives)
- stocking (delegated power and representation)

Ending with NourishKC
- role of backbone agency
- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation

February 2019 -  Present:

March 2018 - August 2018:

September 2018 - January 2019:

June 2016 - February 2018:

Shared Governance
An Evolution:

Citizen Control

Citizen 
Power

8

7

6

5

4

3

2

1

Tokenism

Non-participation

Delegated Power

Partnership

Placation

Consultation

Informing

Therapy

Manipulation

}
}
}



Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 

A bunch of organizations identified a need. 
We stopped, and gave the community the opportunity to 
provide input.
- DA communnity engagement with grassrootes
- lots of information, but decision-making power in 
grasstops 
- we realized that community to get involved for the mo-
bile market to be community-led.

- Enter Community Engaged Governance
How do you give community power to make decisions? 
Testing the Framework in this setting. 
Introduced the Framework: 
- backbone agency that had a vision (NourishKC)
- facilitation role (CMH, DA)

Community members had decision-making power
- why is that important? 
- challenges where framework came in handy

Shared Governance in Action : 
- locations (represented need for food and changed poli-
cy)
- branding (culturally sensitive and diverse perspectives)
- stocking (delegated power and representation)

Ending with NourishKC
- role of backbone agency
- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation

Mobile Market
Community Council

(MMCC)

Evaluating the Framework
How did it really function? 
Backbone Organization is no 
longer an outside entity.

Majority of time was spent in 
“Planning Team” mode.  

Membership built on relationships.

Occasionally MMCC shifted to 
Advocacy and Communications. 

No Fiduciary or Evaluation 
Teamwork until after NourishKC.



Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 

A bunch of organizations identified a need. 
We stopped, and gave the community the opportunity to 
provide input.
- DA communnity engagement with grassrootes
- lots of information, but decision-making power in 
grasstops 
- we realized that community to get involved for the mo-
bile market to be community-led.

- Enter Community Engaged Governance
How do you give community power to make decisions? 
Testing the Framework in this setting. 
Introduced the Framework: 
- backbone agency that had a vision (NourishKC)
- facilitation role (CMH, DA)

Community members had decision-making power
- why is that important? 
- challenges where framework came in handy

Shared Governance in Action : 
- locations (represented need for food and changed poli-
cy)
- branding (culturally sensitive and diverse perspectives)
- stocking (delegated power and representation)

Ending with NourishKC
- role of backbone agency
- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation

Evaluating the Framework
Research Design

Semi-Structured Interviews:

Secondary Objective
Two Surveys:

Interviewed 16 Primary & 
8 Secondary Stakeholders, 
with transcripts coded for 
evaluation of the shared 
governance framework.

Identify and outline 
effective participatory 
methods of collaboration 
for use in a revised 
community council 
framework.  

Notes:

Wilder Collaboration 
Factors Inventory & 
Participatory Design
Index taken by 16 
Primary Stakeholders.  

Meeting minutes, attendance, 
photographs, and observations. 

?

Primary Objective
To better understand 
how a framework for 
shared governance can 
facilitate collaborative 
decision-making in 
community-led health 
initiatives. 



Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 

A bunch of organizations identified a need. 
We stopped, and gave the community the opportunity to 
provide input.
- DA communnity engagement with grassrootes
- lots of information, but decision-making power in 
grasstops 
- we realized that community to get involved for the mo-
bile market to be community-led.

- Enter Community Engaged Governance
How do you give community power to make decisions? 
Testing the Framework in this setting. 
Introduced the Framework: 
- backbone agency that had a vision (NourishKC)
- facilitation role (CMH, DA)

Community members had decision-making power
- why is that important? 
- challenges where framework came in handy

Shared Governance in Action : 
- locations (represented need for food and changed poli-
cy)
- branding (culturally sensitive and diverse perspectives)
- stocking (delegated power and representation)

Ending with NourishKC
- role of backbone agency
- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation

Collaboration Over Time

0.0

1.0

2.0

3.0

4.0

5.0

6.0

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40

Wilder Collaboration Factors Inventory

UPDATED Wilder Survey ORIGINAL Wilder Survey

Wilder Collaboration Factors Inventory Results

Summer 2018 (N = 13)

Winter 2019 (N = 16)



Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 

A bunch of organizations identified a need. 
We stopped, and gave the community the opportunity to 
provide input.
- DA communnity engagement with grassrootes
- lots of information, but decision-making power in 
grasstops 
- we realized that community to get involved for the mo-
bile market to be community-led.

- Enter Community Engaged Governance
How do you give community power to make decisions? 
Testing the Framework in this setting. 
Introduced the Framework: 
- backbone agency that had a vision (NourishKC)
- facilitation role (CMH, DA)

Community members had decision-making power
- why is that important? 
- challenges where framework came in handy

Shared Governance in Action : 
- locations (represented need for food and changed poli-
cy)
- branding (culturally sensitive and diverse perspectives)
- stocking (delegated power and representation)

Ending with NourishKC
- role of backbone agency
- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation

0.0

1.0

2.0

3.0

4.0

5.0

6.0

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40

Wilder Collaboration Factors Inventory

UPDATED Wilder Survey ORIGINAL Wilder Survey

Summer 2018 (N = 13)

Winter 2019 (N = 16)

Collaboration Over Time
Wilder Collaboration Factors Inventory Results



Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 

A bunch of organizations identified a need. 
We stopped, and gave the community the opportunity to 
provide input.
- DA communnity engagement with grassrootes
- lots of information, but decision-making power in 
grasstops 
- we realized that community to get involved for the mo-
bile market to be community-led.

- Enter Community Engaged Governance
How do you give community power to make decisions? 
Testing the Framework in this setting. 
Introduced the Framework: 
- backbone agency that had a vision (NourishKC)
- facilitation role (CMH, DA)

Community members had decision-making power
- why is that important? 
- challenges where framework came in handy

Shared Governance in Action : 
- locations (represented need for food and changed poli-
cy)
- branding (culturally sensitive and diverse perspectives)
- stocking (delegated power and representation)

Ending with NourishKC
- role of backbone agency
- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation

Collaboration Over Time
Best Factors

This group has the 
ability to survive 

even if it had 
to make major 

changes in its plans 
or add some new 

members in order to 
reach its goals.

Everyone who is 
a member of our 

collaborative group 
wants this project 

to succeed.

The people in this 
collaborative group 

are dedicated to 
the idea that we 
can make this 
project work.

4.8      (+1.2)4.9      (+0.4)4.9      (+0.7)



Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 

A bunch of organizations identified a need. 
We stopped, and gave the community the opportunity to 
provide input.
- DA communnity engagement with grassrootes
- lots of information, but decision-making power in 
grasstops 
- we realized that community to get involved for the mo-
bile market to be community-led.

- Enter Community Engaged Governance
How do you give community power to make decisions? 
Testing the Framework in this setting. 
Introduced the Framework: 
- backbone agency that had a vision (NourishKC)
- facilitation role (CMH, DA)

Community members had decision-making power
- why is that important? 
- challenges where framework came in handy

Shared Governance in Action : 
- locations (represented need for food and changed poli-
cy)
- branding (culturally sensitive and diverse perspectives)
- stocking (delegated power and representation)

Ending with NourishKC
- role of backbone agency
- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation

Collaboration Over Time
Improvements

Each of the people 
who participate in 
decisions in this 

collaborative group 
can speak for the 

entire organization 
they represent, not 

just a part.

There is a clear 
process for making 
decisions among 

the partners in this 
collaboration.

People in this 
collaborative group 
have a clear sense 
of their roles and 
responsibilities.

+ 1.3      (2.7 > 4.0) + 1.2      (2.8 > 4.0) + 1.2      (2.7 > 3.9)



Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 

A bunch of organizations identified a need. 
We stopped, and gave the community the opportunity to 
provide input.
- DA communnity engagement with grassrootes
- lots of information, but decision-making power in 
grasstops 
- we realized that community to get involved for the mo-
bile market to be community-led.

- Enter Community Engaged Governance
How do you give community power to make decisions? 
Testing the Framework in this setting. 
Introduced the Framework: 
- backbone agency that had a vision (NourishKC)
- facilitation role (CMH, DA)

Community members had decision-making power
- why is that important? 
- challenges where framework came in handy

Shared Governance in Action : 
- locations (represented need for food and changed poli-
cy)
- branding (culturally sensitive and diverse perspectives)
- stocking (delegated power and representation)

Ending with NourishKC
- role of backbone agency
- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation

Collaboration Over Time
Challenges

Our collaborative 
group has adequate 
funds to do what it 

wants to accomplish.

The people involved 
in our collaboration 
represent a cross 
section of those 

who have a stake in 
what we are trying to 

accomplish.

- 1.2      (3.4 > 2.2) - 0.2      (3.7 > 3.5)



Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 

A bunch of organizations identified a need. 
We stopped, and gave the community the opportunity to 
provide input.
- DA communnity engagement with grassrootes
- lots of information, but decision-making power in 
grasstops 
- we realized that community to get involved for the mo-
bile market to be community-led.

- Enter Community Engaged Governance
How do you give community power to make decisions? 
Testing the Framework in this setting. 
Introduced the Framework: 
- backbone agency that had a vision (NourishKC)
- facilitation role (CMH, DA)

Community members had decision-making power
- why is that important? 
- challenges where framework came in handy

Shared Governance in Action : 
- locations (represented need for food and changed poli-
cy)
- branding (culturally sensitive and diverse perspectives)
- stocking (delegated power and representation)

Ending with NourishKC
- role of backbone agency
- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation

Participation in Decisions
Adopting the Framework

Citizen Power

Delegated Power

Partnership

Placation

Consultation

Informing

Therapy

Manipulation

N/A

Citizen Control

Tokenism

Nonparticipation

0	 2	  4	  6	  8	  10	  12

Mobile Market
Community Council

(MMCC)



Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 

A bunch of organizations identified a need. 
We stopped, and gave the community the opportunity to 
provide input.
- DA communnity engagement with grassrootes
- lots of information, but decision-making power in 
grasstops 
- we realized that community to get involved for the mo-
bile market to be community-led.

- Enter Community Engaged Governance
How do you give community power to make decisions? 
Testing the Framework in this setting. 
Introduced the Framework: 
- backbone agency that had a vision (NourishKC)
- facilitation role (CMH, DA)

Community members had decision-making power
- why is that important? 
- challenges where framework came in handy

Shared Governance in Action : 
- locations (represented need for food and changed poli-
cy)
- branding (culturally sensitive and diverse perspectives)
- stocking (delegated power and representation)

Ending with NourishKC
- role of backbone agency
- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation

KLC Kaleidescope

Citizen Power

Delegated Power

Partnership

Placation

Consultation

Informing

Therapy

Manipulation

N/A

Citizen Control

Tokenism

Nonparticipation

0	 2	  4	  6	  8	  10	  12

Participation in Decisions



Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 

A bunch of organizations identified a need. 
We stopped, and gave the community the opportunity to 
provide input.
- DA communnity engagement with grassrootes
- lots of information, but decision-making power in 
grasstops 
- we realized that community to get involved for the mo-
bile market to be community-led.

- Enter Community Engaged Governance
How do you give community power to make decisions? 
Testing the Framework in this setting. 
Introduced the Framework: 
- backbone agency that had a vision (NourishKC)
- facilitation role (CMH, DA)

Community members had decision-making power
- why is that important? 
- challenges where framework came in handy

Shared Governance in Action : 
- locations (represented need for food and changed poli-
cy)
- branding (culturally sensitive and diverse perspectives)
- stocking (delegated power and representation)

Ending with NourishKC
- role of backbone agency
- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation

NourishKC Brochure 

Citizen Power

Delegated Power

Partnership

Placation

Consultation

Informing

Therapy

Manipulation

N/A

Citizen Control

Tokenism

Nonparticipation
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Participation in Decisions



Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 

A bunch of organizations identified a need. 
We stopped, and gave the community the opportunity to 
provide input.
- DA communnity engagement with grassrootes
- lots of information, but decision-making power in 
grasstops 
- we realized that community to get involved for the mo-
bile market to be community-led.

- Enter Community Engaged Governance
How do you give community power to make decisions? 
Testing the Framework in this setting. 
Introduced the Framework: 
- backbone agency that had a vision (NourishKC)
- facilitation role (CMH, DA)

Community members had decision-making power
- why is that important? 
- challenges where framework came in handy

Shared Governance in Action : 
- locations (represented need for food and changed poli-
cy)
- branding (culturally sensitive and diverse perspectives)
- stocking (delegated power and representation)

Ending with NourishKC
- role of backbone agency
- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation

Naming & Branding

Citizen Power

Delegated Power

Partnership

Placation

Consultation

Informing

Therapy

Manipulation

N/A

Citizen Control

Tokenism

Nonparticipation
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Participation in Decisions



Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 

A bunch of organizations identified a need. 
We stopped, and gave the community the opportunity to 
provide input.
- DA communnity engagement with grassrootes
- lots of information, but decision-making power in 
grasstops 
- we realized that community to get involved for the mo-
bile market to be community-led.

- Enter Community Engaged Governance
How do you give community power to make decisions? 
Testing the Framework in this setting. 
Introduced the Framework: 
- backbone agency that had a vision (NourishKC)
- facilitation role (CMH, DA)

Community members had decision-making power
- why is that important? 
- challenges where framework came in handy

Shared Governance in Action : 
- locations (represented need for food and changed poli-
cy)
- branding (culturally sensitive and diverse perspectives)
- stocking (delegated power and representation)

Ending with NourishKC
- role of backbone agency
- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation

Choosing Locations

Citizen Power

Delegated Power

Partnership

Placation

Consultation

Informing

Therapy

Manipulation

N/A

Citizen Control

Tokenism

Nonparticipation
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Participation in Decisions



Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 

A bunch of organizations identified a need. 
We stopped, and gave the community the opportunity to 
provide input.
- DA communnity engagement with grassrootes
- lots of information, but decision-making power in 
grasstops 
- we realized that community to get involved for the mo-
bile market to be community-led.

- Enter Community Engaged Governance
How do you give community power to make decisions? 
Testing the Framework in this setting. 
Introduced the Framework: 
- backbone agency that had a vision (NourishKC)
- facilitation role (CMH, DA)

Community members had decision-making power
- why is that important? 
- challenges where framework came in handy

Shared Governance in Action : 
- locations (represented need for food and changed poli-
cy)
- branding (culturally sensitive and diverse perspectives)
- stocking (delegated power and representation)

Ending with NourishKC
- role of backbone agency
- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation
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Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 

A bunch of organizations identified a need. 
We stopped, and gave the community the opportunity to 
provide input.
- DA communnity engagement with grassrootes
- lots of information, but decision-making power in 
grasstops 
- we realized that community to get involved for the mo-
bile market to be community-led.

- Enter Community Engaged Governance
How do you give community power to make decisions? 
Testing the Framework in this setting. 
Introduced the Framework: 
- backbone agency that had a vision (NourishKC)
- facilitation role (CMH, DA)

Community members had decision-making power
- why is that important? 
- challenges where framework came in handy

Shared Governance in Action : 
- locations (represented need for food and changed poli-
cy)
- branding (culturally sensitive and diverse perspectives)
- stocking (delegated power and representation)

Ending with NourishKC
- role of backbone agency
- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation

Participant Experiences Verbatim
Interview Coding

“At least I don’t know about 
everybody else but I felt Nourish 
KC was making all the decisions 
even though they listen to us, it 
was like they had the final say.”

“Gathering information, that 
was the most important thing 
because this was something 
new to me and just getting 

information, shared information 
from the folks that know about 
these things helped us to make 

the decisions that we made.”



Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 

A bunch of organizations identified a need. 
We stopped, and gave the community the opportunity to 
provide input.
- DA communnity engagement with grassrootes
- lots of information, but decision-making power in 
grasstops 
- we realized that community to get involved for the mo-
bile market to be community-led.

- Enter Community Engaged Governance
How do you give community power to make decisions? 
Testing the Framework in this setting. 
Introduced the Framework: 
- backbone agency that had a vision (NourishKC)
- facilitation role (CMH, DA)

Community members had decision-making power
- why is that important? 
- challenges where framework came in handy

Shared Governance in Action : 
- locations (represented need for food and changed poli-
cy)
- branding (culturally sensitive and diverse perspectives)
- stocking (delegated power and representation)

Ending with NourishKC
- role of backbone agency
- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation

Participant Experiences Verbatim
Interview Coding

“In terms of this project, I think 
this project is lead by the 

community. But the original 
genesis of the idea did not 

come from the community... 
I think that projects can’t 

succeed without being led by, 
or coming out of a community.”

“But I don’t want to make it 
sound like it’s like, “Oh, we’re all 
White saviors,” because there’s 

a wide variety of economic 
conditions within that group. But 
when I look around the room, we 
are not heavily represented by 
the people we desire to serve.”



Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 

A bunch of organizations identified a need. 
We stopped, and gave the community the opportunity to 
provide input.
- DA communnity engagement with grassrootes
- lots of information, but decision-making power in 
grasstops 
- we realized that community to get involved for the mo-
bile market to be community-led.

- Enter Community Engaged Governance
How do you give community power to make decisions? 
Testing the Framework in this setting. 
Introduced the Framework: 
- backbone agency that had a vision (NourishKC)
- facilitation role (CMH, DA)

Community members had decision-making power
- why is that important? 
- challenges where framework came in handy

Shared Governance in Action : 
- locations (represented need for food and changed poli-
cy)
- branding (culturally sensitive and diverse perspectives)
- stocking (delegated power and representation)

Ending with NourishKC
- role of backbone agency
- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation

Participant Experiences Verbatim
Interview Coding

“[The Shared Governance 
Framework] could be a model 

for other neighborhoods that are 
having struggles and ways for 
people, different organizations, 
to plug into what’s happening.”

“Nothing shakes a politician 
more than an active community 

coming in and being united 
behind what they want to do.”



Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 

A bunch of organizations identified a need. 
We stopped, and gave the community the opportunity to 
provide input.
- DA communnity engagement with grassrootes
- lots of information, but decision-making power in 
grasstops 
- we realized that community to get involved for the mo-
bile market to be community-led.

- Enter Community Engaged Governance
How do you give community power to make decisions? 
Testing the Framework in this setting. 
Introduced the Framework: 
- backbone agency that had a vision (NourishKC)
- facilitation role (CMH, DA)

Community members had decision-making power
- why is that important? 
- challenges where framework came in handy

Shared Governance in Action : 
- locations (represented need for food and changed poli-
cy)
- branding (culturally sensitive and diverse perspectives)
- stocking (delegated power and representation)

Ending with NourishKC
- role of backbone agency
- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation

Share information and prioritize tasks; make decisions together. 

Have frequent and transparent dialogue; accessibility is key.

Understand that people can get hurt; check-in often.

Community-led work is resilient; share power. 

Lessons Learned
Things we wish we had done sooner:



Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 

A bunch of organizations identified a need. 
We stopped, and gave the community the opportunity to 
provide input.
- DA communnity engagement with grassrootes
- lots of information, but decision-making power in 
grasstops 
- we realized that community to get involved for the mo-
bile market to be community-led.

- Enter Community Engaged Governance
How do you give community power to make decisions? 
Testing the Framework in this setting. 
Introduced the Framework: 
- backbone agency that had a vision (NourishKC)
- facilitation role (CMH, DA)

Community members had decision-making power
- why is that important? 
- challenges where framework came in handy

Shared Governance in Action : 
- locations (represented need for food and changed poli-
cy)
- branding (culturally sensitive and diverse perspectives)
- stocking (delegated power and representation)

Ending with NourishKC
- role of backbone agency
- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation

Dotte Local Grocer, Inc. launches Dotte Mobile Grocer.

Iterate upon the MMCC Framework for Dotte Local Grocer bylaws.

Partnerships offering joint community health services at locations. 

Answer: “What does success look like?”

Community in the Driver’s Seat
Next steps:



Highlight the framework in a way that people can under-
stand: 
- what’s the intent? 
- what is the framework? 

A bunch of organizations identified a need. 
We stopped, and gave the community the opportunity to 
provide input.
- DA communnity engagement with grassrootes
- lots of information, but decision-making power in 
grasstops 
- we realized that community to get involved for the mo-
bile market to be community-led.

- Enter Community Engaged Governance
How do you give community power to make decisions? 
Testing the Framework in this setting. 
Introduced the Framework: 
- backbone agency that had a vision (NourishKC)
- facilitation role (CMH, DA)

Community members had decision-making power
- why is that important? 
- challenges where framework came in handy

Shared Governance in Action : 
- locations (represented need for food and changed poli-
cy)
- branding (culturally sensitive and diverse perspectives)
- stocking (delegated power and representation)

Ending with NourishKC
- role of backbone agency
- MMCC leadership since (Dotte Local Grocer, Inc) -- 

short

An opportunity to review the Framework for lessons 
learned: 
- Mostly Planning
- no Evaluation
- Unfortunately no fiduciary
- (go through each spoke)
- put the collaboration at risk

What have we started to hear in our analysis? 
(Explain the study, KHF, evaluation of shared gover-
nance)
- verbatim quotes
“too complex”, “action-oriented”, 
- evaluation of shared governance in action (REDCap 
ratings for case studies)

Expected report as a revised Framework
Incrporate revised Framework into the bylaws

End with where the group is now

Future: 
- How deMMCC defined success. 
-- other services? A1C? Blood pressure? students? 
-- social cohesion / isolation

Q & A

Thank You!


