
Pre-Admission Testing (PAT)
- Discuss anesthesia plan and obtain 

general anesthesia consent
- Introduce  ERAS principles (e.g., 

multimodal analgesia, encouraging PO 
intake, etc)

- Review medication instructions
- Provide diet instructions 

(carbohydrate-rich drink up to 2 hours 
prior to surgery)
- For kidney donors, clear liquid diet for 

2 days prior to surgery

- ERAS overview handout (English)
- ERAS overview handout (Spanish)

- Medications to be ordered in PAT
- IV midazolam to be discussed and 

noted in plan
- Scopolamine patch if high risk for 

post-op nausea and vomiting

- For surgeries scheduled for Tuesday, patient will receive a text on 
the Friday before with pre-op instructions.

- If patient does not confirm receipt of text by 1400, they will receive a 
phone call. 
Instructions will include surgery time, NPO times, and reminder for 
carbohydrate-rich last PO intake

Adult  Living Donor: Kidney & Liver
Enhanced Recovery After Surgery (ERAS)

This clinical pathway is meant as a guide for physicians and healthcare providers. It does not establish a standard of care, and is not a substitute for medical judgment which should be applied based upon the 
individual circumstances and clinical condition of the patient. Printing of Clinical Pathways is not recommended as these documents are updated regularly . Copyright   The Children?s Mercy Hospital 2026.  All rights reserved.

Abbreviations:
PAT = Pre-Admission Testing
HCV RNA = Hepatitis C virus ribonucleic acid
HBsAg = Hepatitis B surface antigen

Kidney Management Algorithm
Liver Management Algorithm

Inclusion Criteria:
- Donor > 21 years of age
- No medical contraindication to donation
- Donor competent and willing to donate
- Donor able and willing to comply with 

follow-up
- Donor has a primary care physician and active 

health insurance
QR code for mobile view
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Prior to surgery day

Donor scheduled for living donor surgery: 
kidney or liver

Labs and Testing 
* To be ordered by living donor team*

- Complete:
- Day before surgery labs (for both liver 

& kidney):
- Type & screen, BMP, CBC, HepFun, 

PT/INR, HCG
- EKG
- Chest X-ray
- CT of abdomen and pelvis (Kidney)
- MRI/MRCP (Liver)

Exclusion Criteria: Absolute
- Age < 21 years
- Deemed mentally incapable of making an 

informed decision
- Living with HIV 
- Active or incompletely treated malignancy that 

either
- Requires treatment other than surveillance 

-or-
- Has more than minimal known risk of 

transmission
- High suspicion of donor inducement, coercion, 

or undue pressure
- High suspicion of knowingly and unlawfully 

acquiring, receiving, or otherwise transferring 
anything of value exchange for any human 
organ 

- Acute symptomatic infection (until resolved)
- Unsuitable donor anatomy
- Uncontrolled diagnosable psychiatric 

conditions requiring treatment before 
donation, including any evidence of suicidality 

- Psychosocial instability or an unsupportive 
social environment

For Kidney Donor Only:
- Uncontrolled hypertension or hypertensive 

end organ damage
- Type 1 or 2 diabetes

For Liver Donor Only:
- HCV RNA positive
- HBsAg positive
- ZZ, Z-null, null-null, S-null 

alpha-1-antitrypsinphenotypes and 
untypeable phenotypes or untypeable alpha-1 
antitrypsin phenotype

- Remnant liver volume < 30% of native liver 
volume

- Prior living liver donation

Exclusion Criteria: Relative
- BMI > 30
- > 55 years
- Serious chronic medical illness
- Recent history of malignancy
- Chronic viral hepatitis
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